CPC minutes – February 2, 2010
Members present: Dennis Swierad, Leslie Duthie, Karen King, Robert Presho, Michael Benfield, Steve Slozak
Guests: Hope Bodwell, David Haley
Karen motioned to accept the November minutes, Bob 2nd, AIF
Hope Bodwell is working on getting a second quote for work at the library, she is wondering if there is a time frame for getting that quote. Leslie mentioned that the quote would be due before the CPC’s March meeting so we have time to discuss the project/quotes. We would need time to write up the warrant, Dennis questioned if March gave us enough time. Leslie will check to see when the town meeting is scheduled, if there is enough time to write warrants after the March 1st meeting but before the town meeting.

David Haley talked with Monoco regarding the front tower, taking out defective mortar and replacing it, repairing the front steps, and restoration, taking out center arch stone and replacing it, along with repairing and shining the two columns. Quote was for $118,000. Granalzo looked at the steps, quote $4,000…. they looked at the entire library and came back with no restoration work just repairing, quote $24,000 (strictly re-pointing, and front steps), no work quoted on archway or columns. Dennis questioned what their quote would be with restoration work…. David stated that they haven’t gotten back to Granalzo to follow up with the quote. Hope mentioned that the big issue is water coming in from the left tower. Hope & David wanted to write up specific specs to propose to both companies for specific quotes to get a real comparison. Dennis wanted to make sure that there was no sandblasting done during the restoration, David confirmed that it would be a chemical cleaning with no sandblasting. Leslie stated that because of available funding that getting an itemized quote to if necessary, pick and choose which items need to be done (prioritize) and could be funded through the CPC. David/Hope will be calling both companies to get additional quotes to return to us for the March meeting. Leslie mentioned that if information was available beforehand that Hope could e-mail it to us for review. 

Leslie brought a copy of the title search for the Flynt Quarry lands. It was done as a commercial title search totaling $357, wanted to know if the committee would approve payment from the administrative funds.

Dennis made a motion to approve the payment of $357 from administrative funds, Steve 2nd, AIF. Leslie did not vote.

The survey Sherman & Frederick should be done within the next couple of weeks, to Leslie’s knowledge she should be ready to close. Leslie put in a bill schedule for full payment to be able to close on the Quarry Lands.

Fund-raising is at $2,500; Leslie still has 6 outstanding grants. Karen questioned if there is enough money to purchase the land. Leslie stated that if all the grants were approved she would have more than enough to purchase the property. There will be a fund raiser “race to the finish” in June, a Girl Scout working on her Gold Project will be organizing it. 

Based on the new tax rate the CPC will be getting $329,564. 

Using electronic signatures was discussed, Karen mentioned whether or not that would be acceptable to the town… Gretchen/Debi. Faith will talk to Gretchen to see if that’s even acceptable. 

The commission discussed the grant application for Columbia Hall/St. Patrick’s. Leslie stated that we would like to see the grant ASAP for us to review before the March meeting. Based on when the application is received we may have Kathy/Fr. Jeddie come and speak at the March meeting. 

Based on the possibility of two speakers in March we will change the meeting time to 6:00 on March 1st in the Building Dept. office and at 7:00 in the Selectman’s Room. 

Faith will contact Kathy to come in at 6:00 to speak and Hope at 6:15. 

Commission members will bring snacks for the March meeting. 

The committee discussed changes to the grant application. Leslie has paperwork that would be helpful in helping applicants determine whether or not their project would qualify for CPA funds. This should be available on the website. 
Dennis has the final report for the monument; he has a number of before and after pictures for the monument and the Green St. project, along with final reports for the painting.

Steve made a motion to purchase a filing cabinet to put in the office upstairs, Dennis 2nd, AIF.

Steve motioned to adjourn, Karen 2nd, AIF.

